TOWN OF SIMLA
BOARD OF TRUSTEES
MONDAY, NOVEMBER 19, 2025 @ 7:00 pm

Mayor Fulmer called the meeting to order at 7:03 pm.

Roll Call

Town Clerk Taunton called Roll. Members of the Board present: Trustees Janette Nipple, Shawn Nehl,
Sasa Ivanovic, Jeb Billmire, Absent: Jason Kohring, Maarten vanZoeren Mayor Fulmer declared a
quorum and meeting was called to order

PLEDGE OF ALLEGIANCE

Staff

Staff Present: Town Administrator Jacquelyn Rapp, Town Clerk Taunton, Public Works Director Myke
McCune, Police Chief Andrew Kissam, Building & Code Official Rick Stegmaier and Town Attorney
Kunal Parikh (via zoom).

Additions to Agenda
None

Consent Agenda Items

Approval of Prior Meeting Minutes:
Trustee Billmire moved to approve the minutes from the October 14, 2025, regular meeting, Trustee
Ivanovic seconded; motion passed.

Ayes: 4 Nayes: 0  Absent: 2

Public Hearing: None
Audience to Visitors: None

Attorney Report

Mr. Parikh stated there was no update to updates to the criminal code. Plans to continue working on the
updates in December. Mr. Parikh stated he plans to have the revised code to the Board in 2026. Mr. Parikh
stated he had nothing else to report. There were no questions from the Board

Town Administrator Report

Administrator Rapp discussed what agreement the Town has with the school regarding maintenance of the
football and baseball fields. Administrator Rapp stated that more research needs to be done regarding the
agreement. An update was provided on the 2 grant applications that were submitted to help with the cost
of the water quality engineer report, Administrator Rapp stated the Town had its initial meeting with
Element Engineering regarding the process and roles for the water quality report. Administrator Rapp
provided an update to the re-roof project at the Hope Community Center. Administrator Rapp briefed the
Board regarding the tax exemption options the Town may have regarding the property tax on the Hope
Community Center. The loan payment for the Hope Community Center has been modified to monthly
instead of yearly. There was discussion regarding the speed radar cameras, ( AVIS)
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Clerks Report

Clerk Taunton informed the Board that the lights in the main hallway of the Hope Community Center
were replaced. The McCain property was sold at the Sheriffs sale on 11/6/2025. The highest bidder was
the Big Sandy Fire Protection District. There was discussion on options for a Town Christmas party. It
was decided to go to Catrina’s before the December board meeting. Clerk Taunton stated that more work
is being done to the 2026 budget, and that it will be ready for approval at the December meeting. There
were no questions from the Board

Building Official/Code Enforcement — in packet - nothing to add — no questions from the Board

Police Department — in packet
Chief Kissam stated page 2 was missing from his report and that the Department had pulled 5 new case
reports. There were no questions from the Board.

Public Works - in packet

Director McCune discussed several citizens requiring water meter installations. Mayor Fulmer directed
Director McCune that the ordinance will be followed regarding the fees for installations. There was
discussion on pricing for special meters that are placed inside a building and not in a pit outside. Director
McCune requested that a fee be imposed on bulk water customers that need assistance from the Public
Works staff at the bulk water fill station. After some discussion, it was agreed to charge a $25.00 fee for
service, Attorney Parikh will havethe revised ordinance ready for approval at the December meeting.
Trustee Nipple suggested that the Town may want to supply meters for bulk water fills. There were no
questions from the Board

Municipal Court — in packet
There were no questions from the Board

Mayor’s Report
Nothing to report. There were no questions from Board

UNFINISHED BUSINESS

Discussion on improving water quality
The Town is working with Element Engineering on getting the assessment report started.

Recap of meeting with the Board of County Commissioners
Director McCune stated the Town received $5,000 from the County to be used towards the fee for the
assessment report from Element Engineering. Mayor Fulmer stated there may be more help at a later date.

Update on adding criminal code to the Town of Simla’s muricipal code
This item was covered under staff reporting by Attorney Parikh.

Update on the speed radar program
Town Administrator Rapp stated the right of way permit was approved by CDOT. The vendor should be

out fater this week to install the equipment and then the cameras will need to be calibrated.

Updated on status of drainage issue brought to the Board by citizen Jamie Bowker
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Director McCune stated Jason Kohring cut in the ditch. Some cleanup work on the ditch needs to be
completed.

Discussion on installing bat houses at sewer ponds

Director McCune stated the spray currently used will not hurt the bats. Two bat houses will cost roughly
$500. It was discussed that this will be a 2026 budget item. Director McCune stated he would like to put
them up early spring.

Discussionr on Christmas events
Administrative Rapp will be talking with the school next week.

NEW BUSINESS

Presentation of updated Employee Policy and Procedures Manual

Clerk Taunton stated that the updated manual has been sent to the Town Attorney for review. The manual
is available for review by the Trustees through the link emailed to each Trustee by Clerk Taunton.
Approval of the revised manual will be on the December meeting agenda.

Employee Christmas benuses -

Trustee Ivanovic moved to approve Christmas bonuses for employees in the amount of $1,000 for full-
time employees and $500 for part-time employees. Trustee Nehl second. Mayor Fulmer called for
discussion; none; motion passed, unanimously.

Ayes: 4 Nayes: 0 Absent: 2

Lease update — 320 Pueblo Ave

Town Administrator Rapp stated she had spoken with Catrini’s restaurant, and they agreed to pay 50% of
the propane bill. Administrator Rapp also stated that rent for all offices spaces, currently paying $100,
will be increased to $200. She will work with the Town Attorney to get updated leases prepared.

Proposal to change banking institution for Town investment accounts

A comparison was provided to the Board showing the yield of funds currently held at Farmers State Bank
vs possible yield if those funds were moved to ColoTrust. Trustee Billmire moved to move to investment
accounts held at Farmers State Bank to ColoTrust, Trustee Ivanovic second, Mayor Fulmer called for
discussion; none, motion passed unanimously.

Treasurer’s Report
Trustee Billmire moved to accept the Treasure's report; Trustee Ivanovic seconded; motion passed
unanimously.

Ayes: 4 Nayes: 0  Absent: 2

Claims and Vouchers
Trustee Billmire moved to pay claims and vouchers; Trustee Nipple seconded motion passed
unanimously.

Ayes: 4 Nayes: 0 Absent: 2
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Other.

Agenda set for next meeting: November 10, 2025
o Criminal Code
o Speed radar program
o Christmas events
e 2026 budget
+ Update to bulk water ordinance, service fee

Adjourned at 7:58 p.m.
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CODE ENFORCEMENT/BUILDING REPORT
OCTOBER 2025

9 WARNINGS FOR CODE
7 SUMMONSES FOR COURT ON CODE
1 DANGEROUS BUILDING

DROVE TOWN 3X ON WEEKENDS CHECKING ON
COMPLIANCE

AVERAGE HOURS WORKED PER WEEK ARE 19.1



Simla Police Monthly Report

October 1-31, 2025

Calls for Service:

There was a total of 55 Calls for service
e 911 RapidSOS: 5
e Abandoned Vehicle: 0
e Alarm (Res)-1
e AnimalComplaint: 1
e Assist Other Agency: 1

e Burglary: 1
e C(Citizen Assist: 10
e Civil: 1

e CriminalMischief: 0

e Disturbance: 1

e Domestic Violence: 0

e Found Property-1

e Fraud-1

e Harassment: 1

e Info Report: 1

e Juvenile Complaint: 1

e Littering Complaint: 1

e Livestock Complaint: 1

e Medical Assist: 5

e Motorist Assist: 1

e MotorVehicle Accident: 3
e Parking Complaint: 0

e DUIComplaint: 0

e Restraining Order Violation: 1
e SexAssault: 0

e Suicidal Subject:0

e Suspicious Circumstance:1
e Suspicious Person: 3

e Suspicious Vehicle: 3

e Theft:0

e Traffic Complaint:2

e Traffic Hazard: 1

e Trespass: 1

e Unwanted Subject: 1

e Vehicle Fire:1

e Vehicle Theft: 1

e VIN Verify: 7

e Welfare Check: 3

Proactive Policing:




e Attempt to Contact: 2

e Business Check: 3

e Citizen Contact: 0

e Follow Up Investigations: 11

e Increase Patrol: 1

e Municipal Ordinance Violation: 2
e SchoolEducation: 0

Traffic Division

o DUI Arrest: 0
o Failure toYield- 1
o Traffic Stops: 187

New Case Reports-

25T-24742 Traffic Accident
25T-24733 Reckless Driving
25T-24542 Reckless Driving
25-SP-069 Traffic Accident
25-SP-070 Fictitious Plates
25-SP-073 Harassment (Domestic Violence)

Case Reports Still Open-
25-SP-037- Disorderly House and Chronic Nuisance (continued to November 4t)

Special Events-

9/1-Simla Day/Labor Day

9/4- Simla Volleyball

9/13-Simla Volleyball, JH Football, HS Football
9/27-Simla Volleyball

Training-
e Continued weekly updates with DACRA
e Naloxone Leave Behind Program
e Firearms Training (Pistoland Shotgun Qualification)
e Driving Training
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Simla Public Works Monthly Report

September 9-October 7, 2025
Wastewater

e October Wastewater samples submitted. No violations.
¢ Rebuilt diffuser motor at ponds.

Water

e October Water samples submitted. Everything in compliance.

e Most of the new meters are installed. We had a few issues but are working
through them. Still waiting on some one-inch meters to be delivered so we can
finish installation. This should be done by November 71",

e April has started the CRWA apprenticeship program for water.

e Repaired damaged water supply line.

Cemetery

e Emptied trash cans and mowed as needed.
e Marked for headstones.

Burn Pile

e Pushed brush pile back as needed.
e Burned 4 bays.
e Dispatched sick raccoon.

Trash
e Moved dumpsters as needed.
Parks

e Emptied trash cans and mowed as needed.

e Temporarily fixed leaking meter setter at Town Park, Will need to dig up and
replace in the spring.

Roads

e Added culvert across alley at Liptrap between Pueblo and Navajo.

e Cleared dirt from ditch by sports fields. Working on clearing sand from existing
ditch between Elk and Fox.

Hope Community Center




e Performed daily walkthroughs, cleaned and restocked as needed.
¢ Still no hot water. Do we want to replace the small water heater and see if that
will restore hot water to the system?

Items to Discuss
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&> 4y SIMLA MUNICIPAL COURT __ Town of Simia
PO BOX 237 323 Pueblo Ave. Simia, CO
80835
719-541-2468 FAX 710-541-3142

November 10, 2025

SIMLA MUNICIPAL COURT MONTH OF OCTOBER 2025

No court was held for October 2025. 161 traffic tickets wrote for the month of Qctober
2025. 1 Town code.

Deposits for the month of October closed on October 31, 2025 with a total of $16,686.00.

Breakdown as follows:

Fines $ 11,481.00
Surcharge $ 4,345.00
Fuel $  790.00
CourtCost $  70.00
Total $ 16,686.00

Tickets being processed to Colorado Motor Vehicle are up to date.

Robin Townley
Municipal Court Clerk




BREAKDOWN OF COGURT REVENUE

OCT. 2025
DATE PURPOSE RECEIPT# DEFOSIT FINES sc [ ESC GFINSE
1014 TICKET 268978 S 73500 | § 54000 5 16500 $ 30,00
1072 TICKET 268981 1 870.00 610.00 | § 22000 40,00
1013 TICKET 268984 200,00 135.00 55,00 10.00
10/4 TICKET 268531 335,00 | 4 206.00 110.60 20.00
1075 TICKET 268593 800.00 540,00 220,60 40,00
10/6 TICKET 268934 200,00 | 5 135,00 | § 55,00 10.00
10/8 TICKET 268539 1,145.00 | % $20.00 275.00 50.00
1019 TICKET 141804 §35.00 | 8 675.00 220.60 40.00
1011 TICKET 141809 360,00 250,00 5500 | § 35.00 10.00
10H2 TICKET 141811 200,00 135.00 55.00 10.00
1013 TICKET i41813 271.00 141.00 116.80 20,00
1014 TICKET 141815 335,00 270,00 55,00 10.00
1016 TICKET 141818 E 400,00 270.00 110.00 20.00
1066 TICKET 141823 £70.00 475.00 165.00 S 30,00
10117 TICKET 141827 E 735,00 540,00 165.00 30.00
10i18 TICKET 141829 467.50 337.50 110.00 20,00
109 TICKET 141831 405,00 275.00 116.00 20.00
10420 TICKET 141833 405,00 | § 275,00 110,00 20.00
102t TICKET 141834 870.00 | $ 675,00 166.00 30,00
10/21 TICKET 141838 200.00 | $ 135.00 55,00 10.00
1021 TICKET 141839 1,345.00 955,00 330,00 50.00
10122 TICKET 141841 470.00 340.00 110.00 20.00
10124 TICKET 141845 840.00 480.00 275.00 | § 35,00 50.00
10/25 TICKET 141847 S 537,50 342,50 165,00 s 30.00
10627 TICKET 141843 400.00 270.00 110.00 5 2000
$0/28 TICKET 121853 5 535.00 340.00 165.00 30.00
10/29 TICKET 141854 745,00 485,00 220,00 30.00
10/30 TICKET 141856 §75.00 415.00 220.00 40,00
T0/31 TICKET 141858 §00.60 405.00 165.00 S 30,00
END OF MONTH s 16,686.00 | § 11,481.00 [ § 4345001 8 70.00 | 5 790,00 -




