TOWN OF SIMLA
BOARD OF TRUSTEES
TUESDSAY, AUGUST 11, 2026 @ 7:00 pm

Mayor Fulmer calied the meeting to order at 7:00 p.m.

Roll Call

Town Clerk Taunton called Roll. Members of the Board present: Trustees, Janette Nipple,
Maarten vanZoeren Shawn Nehl, absent Trustee Jeb Billmire, Sasa Ivanovic, Jason Kohring,
Mayor Fulmer declared a quorum and meeting was called to order

PLEDGE OF ALLEGIANCE

Staff

Staff Present: Town Administrator Jacquelyn Rapp, Town Clerk Taunton, Public Works Director
Myke McCune, Building & Code Official Rick Stegmaier and Town Attorney Elizabeth Lebuhn (via
zoom), absent Police Chief Andrew Kissam

Additions to Agenda -
Audience to visitor: Kevin Tracy
Removed from agenda new business items c and d due to absence of Police Chief Kissam

Approval of Prior Meeting Minutes:

Trustee Billmire moved to approve the minutes from July 14, 2026, regular meeting, Trustee
Ivanovic, seconded; motion passed.

Ayes: 6 Nayes: 0  Absent: 0

Audience to Visitors:
MineTeck
A MineTeck representative presented the company's wastewater evaporation technology to the

Board and provided an overview of its features, benefits, and potential uses.

Megan Harrison

Ms. Harrison appeared before the Board to propose working with the Town to offer pop- up
experiences that would offer unique, family- friendly and adult events throughout the year that
would encourage community engagement, celebrate local talent support area businesses and
attract visitors to Simla.

The Board discussed liability insurance coverage, transient vendor permit requirements, and the
application process for a special liquor license.

The Board instructed Clerk Taunton to provide Ms. Harrison information regarding the Special
Events permitting process.
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Jerry Dole

Mr. Dole appeared before the Board to discuss the installation of a walkway over the ditch
between Cheyenne Avenue and the football concession stand. Following discussion, the Board
approved Mr. Dole's request to install a temporary, non-permanent walkway.

April Blanchette
Ms. Blanchette appeared before the Board to offer toys she creates on a 3-D printer as prizes
for Simla Days. The Board approved to purchase $150 worth of prizes from Ms. Blanchette.

Kevin Tracy

Mr. Tracy appeared before the Board to request that the Board reconsider the sewer and water
rates charged by the Town to RAVAH RV Park. Mayor Fulmer stated that the topic needs to be
reassessed.

Public Hearing:

Brouder Variance - entered into public hearing at 8:06 pm

Mr. Brouder came before the Board to request a variance to code 7-7-3 A.2 allowing him to
place an additional storage container on his property. There was no protest filed with the Town
Clerk. The public hearing ended at 8:12 p.m.

Trustee vanZoeren moved to approve Mr. Brouders' variance request, Trustee Ivanovic second;
Mayor Fulmer called for discussion, none; motion passed.

Aye; 6 Nayes: 0 Absent: 0

Attorney Report
Ms. Lebuhn stated she had nothing to add.

Town Administrator Report
Administrator Rapp stated that she is awaiting funding decisions on several grants that have

been submitted on behalf of the Town. There were no questions from the Board for Town
Administrator Rapp.

Clerk Report -
Clerk Taunton stated she had nothing to report. There were no questions from the Board for
Clerk Taunton.

Building Official/Code Enforcement — in packet
Nothing to add. There were no guestions from the Board for Official Stegmaier.
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Police Department — in packet — Chief Kissam was absent

Public Works ~ in packet

Director McCune stated that he had been contacted by a contractor inquiring about bulk water
purchases and requesting a lower cost per 1,000 gallons. The Board stated that there would be
no change to the price. Discussion was held regarding the amount of water the contractor
would purchase and the amount the Town is allowed to withdraw annually.

Director McCune presented pricing for a new plow truck. Mayor Fulmer stated that he felt photo
radar revenue would be an appropriate funding source for the purchase, and Trustee Ivanovic
agreed. Trustee Nipple stated that she would like the Town to reach a point where revenue
generated in one year is spent the following year and would prefer to wait until next year to
purchase the truck. No action was taken regarding the plow truck.

Administrator Rapp stated that she has been working with Director McCune and Chief Kissam to
replace all street signs within the Town and that photo radar revenue could be used to purchase
the signs.

Director McCune stated he has started to teach a welding class up at the school. The Board
stated there would be no adjustment to Director McCune's salary for the decreased hours
worked by Director McCune. There were no questions from the Board for Director McCune.

Municipal Court — in packet
There were no questions from the Board

Mayor’s Report
Mayor Fulmer stated he had nothing to report. There were no questions for Mayor Fulmer from
the Board

UNFINISHED BUSINESS

Simla Days
Discussion was held regarding the Cornhole and Horseshoe tournaments. There was discussion

on different options for pulling the train.

Park Bathroom
Administrator Rapp presented a bid received from Mr. Helton for construction of bathrooms for
the park. After some discussion the Board took no action.

Ordinance 367- Authorizing Chief of Police to instate fire ban restrictions
Clerk Taunton stated that the ordinance language had been changed from the version
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presented at the previous Board meeting. The revised ordinance provides that, if fire ban
restrictions are implemented by the Chief, the Board will review the restrictions at the next
regularly scheduled Board meeting and decide whether to continue, modify, or lift them.

Trustee Billmire moved to approve ordinance 367, Trustee Nehl second, Mayor Fulmer called for
discussion, none, motion passed.

Ayes: 6 Nayes: 0  Absent: 0

NEW BUSINESS

Presentation of the 2025 audit by Kyle Logan
Trustee vanZoeren moved to accept the 2025 audit, Trustee Billmire second, Mayor Fulmer
called for discussion, none, motion passed.

Ayes: 6 Nayes: 0 Absent: 0

Ordinance 368 — Authorizing Chief of Police to make revisions to polices and
procedure to the Simla Police Department related to day-to-day operations.

Trustee Nehl moved to approved ordinance 368, Trustee Ivanovic second, Mayor Fulmer called
for discussion, none, motion passed.

Ayes: 5 Nayes: 1  Absent: 0

Review and discussion of new sprinkler system for park.

The Board was informed that the current sprinkler system is undersized and was not properly
designed. The contractor who performs the annual maintenance provided the Town with a bid
to install a new system and grind down stumps. No action was taken by the Board.

Approval of Simla Days Special Event Liquor License

Trustee Billmire moved to approve the Simla Days Special Event Liquor License; Trustee Nipple
seconded; motion passed unanimously.

Ayes: 6 Nayes: 0  Absent: 0

Treasurer’'s Report
Trustee Nipple moved to accept the Treasure's report; Trustee Billmire seconded; motion passed

unanimously.
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Ayes: 6 Nayes: 0 Absent: 0

Claims and Vouchers
Trustee Billmire moved to pay claims and vouchers; Trustee Nipple seconded; motion passed
unanimously.

Ayes: 6 Nayes: 0  Absent: 0

Agenda set for next meeting: August 11, 2026:
e Simla Days review
Park bathroom
Amendt development agreement
Discussion on having Elbert County take over building permits
Discussion on small renovations to Police Department

Adjourned at 10:06 p.m.

Submitted:
aou | auntese

Megan Tauntén, Town Clerk 00!76,
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CHIEF KISSAM’S REPORT

In addition to my other duties, I have been managing and maintaining production for the
DACRA speed enforcement program. This includes creating and submitting policies and
documentation necessary to remain compliant with approval requirements from the New York,
California, and Virginia Departments of Motor Vehicles. While the cameras continue to be
effective and productive, they have significantly increased the workload for both the Police
Department and Town Hall. On average, processing and approving violations requires
approximately four hours per day and the involvement of two officers.

House Bill 26-1009 requires all Colorado law enforcement officers to complete a Lethality
Assessment Protocol (LAP) training developed by the Colorado Department of Law and requires
all law enforcement agencies to implement LAP by July 1, 2027. We have begun the
implementation process and are actively seeking training opportunities. The next steps include
adopting a policy through Lexipol and establishing a partnership with an organization that can
provide 24/7 victim services support in conjunction with our part-time victim advocate.

We are currently preparing our 2027 VALE Grant application and have submitted the required
quarterly financial reports for the 2026 grant cycle. To date, we have successfully met two of the
three grant goals established for the current funding period.

I submitted a letter of support to the Big Sandy School District in support of a grant application

aimed at improving school safety and security measures.

The Parker Police Department and the Elbert County Sheriff's Office generously donated
ballistic helmets and ballistic shields that, while nearing the end of their service life, fulfill an
important equipment need for our department and enhance officer safety.

I have met with Axon representatives and am actively exploring improvements to our technology
systems, including the potential addition of in-car dash camera systems throughout the fleet.

We are working closely with school and town administration on the implementation of House
Bill 26-1318. Compliance with this legislation will require updated school zone signage, public
education efforts, and increased traffic enforcement within designated school zones.
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Additionally, I have begun the development of the department's 2027 budget and am working to
identify future funding needs, equipment priorities, and operational goals.

Overall, these efforts continue to support the department's commitment to public safety,
regulatory compliance, officer readiness, and community partnerships while preparing future
operational and legislative requirements.
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SGT MADRONIO’S PATROL REPORT FOR JULY 2026

CALLS FOR SERVICE:

911 LANDLINE: 1
ANIMAL COMPLAINT:1

ASSAULT: 1

ASSIST FIRE:2

ASSIST OTHER AGENCY (AOA):4
CITIZEN ASSIST:21

CITIZEN CONTACT:2

DISTURBANCE: 2

DOMESTICE VIOLENCE (PHYSICAL or VERBAL) :3
FAILURE TO YEILD (FTY):1

INFO REPORT: 1

JUVENILE COMPLAINT: 1

MEDICAL ASSIST: 1

MOTORIST ASSIST: 3

RACING: 1

REPOSESSION: 1

SUSPCIOUS CIRCUMSTANCE: 1
SUSPCIOUS VEHICLE: 1
REGULAR/CERTIFIED VIN VERIFY:6

PROACTIVE POLICING:
BUSINESS CHECKS:11

CITIZEN CONTACTS:7

FOLLOW UP: 11

MUNICIPAL ORDINANCE:7

TRAFFIC SAFETY:
o Total Traffic stops-373

e Total Citations- 286
e Total Warnings- 87
e Cout Summons-28
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PENDING FURTHER INVESTIGATIONS:
® 26SP-0916- Theft

JULY CASE REPORTS TAKEN:
e 26SP-1700- Lost Property (Closed)
e 26SP-1900- DUI (3+Prior), Driver’s License Restrained, Habitual Traffic Offender
e 26SP-2159- Harassment (Closed)
e 26SP-2174- Harassment (Closed)
e 26SP-2195- 3" Deg Assault, ID Theft, Harassment

CASES FOR THE YEAR (CHARGES FILED AWAITING
PROSECUTION):

e 25-SP-071- DUI (Court Date Oct 2026)

e 26SP-0644- Swerving, Resisting Arrest (Court Date Aug 2026

o 26SP-0109- Sex Assault (Court Date pending)

e 26SP-0644-Failure to maintain lane/resisting (Court Date Aug 2026)

e 26SP-1333-Speeding (40+ over speed limit), Driver’s license revoke (Court Date Sept 2026)

e 26SP-1900-26SP-1900-DUI (3+Prior), Driver’s License Restrained, Habitual Traffic Offender
(Court Date Pending)

e 26SP-2195- 3" Deg Assault, ID Theft, Harassment (Court Date Pending)
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CODE ENFORCEMENT
JULY 2026 REPORT

ANIMAL COMPLAINT === 1
CITIZEN ASSIST - mmmm s 3
CITIZEN COMPLAINT === == e e 2
WARNINGS ISSUED ----mmmmm oo 26
COURT SUMMONS —- - 5

AVERAGE HOURS WORKED PER WEEK ------------ 24.0



Simla Public Works Monthly Report

July 13-Aug 10, 2026
Wastewater

e July Wastewater samples submitted. Had elevated BOD.
e August samples submitted.

Water

e July Water samples submitted. Everything in compliance.
e August samples submitted.

Cemetery

e Emptied Trash as needed.
¢ Mowed as needed

e Afamily member called and said the temporary markers were missing from
relatives gravesites. | believe they were buried over a year ago.
e Fire at cemetery, no damage to markers.

Burn Pile

e Pushed brush pile back as needed. Elbert County on Burn Ban, not likely to get a
burn permit this summer. Working on expanding brush pile bays.

Trash
e Moved dumpsters as needed.
Parks

e Emptied trash cans as needed.

¢ Replaced leaking meter setter at Town Park, will need to replace concrete at
some point.

Roads

e Kevin still practicing on grader.
e We need to order some cold mix to patch Pueblo.

Hope Community Center

e Catrina’s drain backed up again. Also, a leak near the dishwashing sink soaked
subfloor and joists.

e Performed daily walkthroughs, cleaned and restocked as needed.



Three heaters in PW offices not working.

Items to Discuss

With the lower funding from Lauren Bobert, can we do some of the projects with
the Bobert Grant and use USDA loans for others. Perhaps get the new water
storage tank built with the appropriations money and get the USDA loan to pay
for the water treatment plant? Also, we have money in the building fund, can we
use that to build the 30x50 water treatment building? As a way to increase
revenue, we allow availability for water at a lower rate, but not for wastewater.
We have at least 28 accounts paying availability only for water. If we charged for
all water taps, like we do for wastewater, the difference between availability only
and one minimum water bill is $36.78 per month multiplied by 28 units would be
$1,029 per month extra revenue.

We put in a water tap for Tye Amendt’'s new house on the hill west of Dollar
General on Deer. He bought all the materials (meter pit, piping, saddle, corp stop
and meter setter) and we did the tap, which | believe is a $150 charge? How is
the $70,000 concessions in effect with no gas station in the works? Does he still
need to pay the $3,500 for the tap and the Town will putitin escrow so if and
when a gas station gets built, we refund the money, or do we not collect the tap
fee and if the gas station doesn’t get builtin a certain time frame, then he pays
the Town back? | will say, so far, Tye is doing things to make it easier for Public
Works in the future. He has already installed the sewer line with taps and a
section of pipe coming off the taps. And his plan is to put all water taps in up to
the meter pit, so when lots are sold, homebuilders can put the house in and dig
to the meter pit and Public Works wont have to do any digging or meter installs.
Brad Harr lodging tax is over $1000 since we started record keeping.

Carry over just as a reminder of things to come. Talking to CRWA circuit riders
and CDPHE at the SRF Training, everybody is saying starting in 2029, CDPHE
will start enforcing the new Discharge Monitoring Report requirements. This is
what we had problems with in 2024. We will not be able to meet the new
requirements. Our testing will go from $3,000 a year to $25,000 to $30,000 and
we will be in violation every month. We will need to either build a wastewater
treatment plant or evaporative ponds. With the wastewater treatment plant, we
will still have $25-$30,000 yearly testing.
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Monthly Court Report

Month: July 2026

rt Information Summary

Court Held This Month: Yes Number of Cases on Docket: 142

Notes:

Fines $43,310.95
Court Costs $2,125.00
Court Surcharge $14,459.00
PD Surcharge $3,551.00
Fuel Surcharge $3,105.65
Photo Radar: $27,880.00

Total Monies Deposited:  $94,431.60 ( Does not reflect monies due from DACRA)

Photo Radar
Paid Through Town: $27,880.00
Paid Through DACRA $94,640.00

Total Paid (before fees) $122,520.00

Staff is working with Caselle to implement its courts management module. The courts module will
produce quick & comprehensive case tracking, docket management, and payments. Caselle
stated that this should be completed in July.

Due to the size of the docket court will be held monthly starting in October.

323 Pueblo Ave. /P.0O. Box 237 ~ Simla, CO 80835
719-541-2468
www.townofsimla.com



