TOWN OF SIMLA
BOARD OF TRUSTEES
Tuesday, September 9, 2025 @ 7:00 pm

Mayor Fulmer called the meeting to order at 7:00 pm.

Roll Call
Town Clerk Taunton called Roll. Members of the Board present: Trustees Janette Nipple, Shawn Nehl,,
Sasa Ivanovic, Jeb Billmire, Jason Kohring, Maarten vanZoeren Mayor Fulmer declared a quorum.

PLEDGE OF ALLEGIANCE

Staff
Staff Present: Town Clerk Taunton, Public Works Director Myke McCune, Police Chief Andrew Kissam,
Building & Code Official Rick Stegmaier and Town Attorney Kunal Parikh (via zoom).

Additions to Agenda
None

Consent Agenda Items

Approval of Prior Meeting Minutes:
Trustee Billmire moved to approve the minutes from the August 12, 2025, regular meeting, Trustee
Ivanovic seconded; motion passed.

Ayes: 6 Nayes: 0 Absent: 0

Public Hearing: Entered at 7:52 pm ended at 8:05pm
Variance request to the Town of Simla’s cemetery code 6-2-5(3)

Wyne Mohler and Tracy Book-Mohler came before the Board to request a variance to allow an additional
2 flush grave markers in each grave plot in Block 5 lot 2. Public Works Director McCune objected to the
variance request as it creates more work to maintain the cemetery.

After discussion Trustee Nipple moved to approve the Mohler’s variance request, Trustee Billmire
seconded, motion passed.

Ayes: 6 Nayes: 0 Absent: 0

Cheryl and Dennis Carter came before the Board fo request a variance to allow an additional marker, it
would be a military marker. Public Works Director McCune objected to the vartance request as it creates
more work to maintain the cemetery.

After discussion Trustee Nipple moved to approve the Mohler’s variance request, Trustee Billmire
seconded, motion passed.

Ayes: 6 Nayes: 0 Absent: 0
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Audience to Visitors

Resident Jamie Bowker came before the Board to discuss the drainage issues at her home on Cheyenne
Ave. Mrs. Bowker stated flooding became an issue when the school was torn down on Pueblo. There was
discussion on the issues causing the flooding and possible solutions.

Wendy Havens a renter at the Hope Comumunity Center came before the Board to discuss their decision at
the previous meeting to allow another massage therapist in the Hope Community Center. The Board
believes a second massage therapist offers more options to citizens.

Resident Elizabeth David came before the Board to follow up on what the Town is going to do to mitigate
water lines freezing on Navajo and when that work will begin, Trustee Billmire stated they hope to have
the work done no later than 10/1/2025.

Attorney Report

Mr. Parikh requested more direction from the Board on the Town implementing a criminal code. Mayor
Fulmer stated the Board was comfortable following the recommendations of Chief Kissam. This item
will be discussed at the October meeting.

Clerks Report
Nothing this month

Building Official/Code Enforcement — in packet
Police Department — in packet
Public Works - in packet

Director McCune asked if the Town could change how many RV spots that are billed for each month, he
stated there are more short term stays now. Trustee Nipple stated that the Town must bill for what was
agreed upon with Mr, Harr, But stated we could re-address. Mayor Fulmer asked if lodging tax was being
submitted for short term stays. Clerk Taunton stated she would need to check into it

Director McCune stated he will be attending a meeting for a solar project that is planning on distributing
funds for projects. He stated they have committed $300,000 for distribution.

There was discussion on bringing in bat houses down at the sewer ponds to help control mosquitoes.
Director McCune stated a bat house costs roughly $365 and the Town already has the poles to mount the
houses on. The Board requested this item be placed on the October meeting agenda for further discussion.

Municipal Court — in packet

Mayor’s Report

Mayor Fulmer stated he had met with Elbert County Commissioner MmDaniels regarding the Buffalo
Grass solar project going in south of Matheson. Mayor Fulmer Commissioner McDaniels is working on
getting all the impact fees from that project directed to the Town. Monies would go to water quality issues
within the Town. Mayor Fulmer stated there will be more meetings re garding this issue. The Mayor
thanked everyone for their hard work putting on Simla Days.

UNFINISHED BUSINESS
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Simla Days- Expenditures and revenue from Simla Days was presented to the Board by Clerk Taunton.
Mayor Fulmer stated that the Cornhole tourney will be advertised to locals and not tournament players for
2026. Trustee Nipple recommended that the Town form a community committee for 2026.

Engineering firm report quote for improving water quality — Mayor Fulmer stated that Commissioner
McDaniels is looking into if the County could help with the cost of the report.

Review of speed radar program: Chief Kissam stated that the permit was approved by CDOT and is
waiting for the State Patrol to sign off.

Ordinance 351- Updates fo Simla Town code 6-3A — Water Use Regulations

Trustee Billmire moved to approve ordiance 351, Trustee second, Mayor Fulmer called for discussion,
none, motion passed.

Ayes: 4 Nayes: 0 Absent: 2

NEW BUSINESS

Cemetery Fees— Clerk Taunton presented suggested fee increases for the cemetery. The Board discussed
the suggested increases. An ordinance with the agreed upon fee increases will be placed on the October
meeting agenda for a vote.

Creation of Town Administrators position — Clerk Taunton presented to the Board a recommendation
from Department Heads for opening and filling a Town Administrator position. There was discussion
about the need for this position and funding for this position. Trustee Nipple moved to fill the Town
Administrator position, Trustee Ivanovic second, Mayor Fulmer called for discussion, none, motion
passed.

Ayes: 6 Nayes: 9 Absent: 0

The Board stated that the position will be posted on Facebook for one (1) week, closing on September 16,
2025, with interviews being held September 17,2025, and appointment of the Town Administrator special
meeting the evening of September 17, 2025. The interview committee will be Mayor Fulmer, Trustee
Nipple, Clerk Taunton, and Police Chief Kissam.

Treasurer’s Report
Trustee Billmire moved to accept the Treasure's report; Trustee Kohring seconded; motion passed
unanimously.

Ayes: 6 Nayes: 0  Absent: 0

Claims and Vouchers
Trustee Billmire moved to pay claims and vouchers; Trustee Ivanovic seconded motion passed
unanimously.

Ayes: 6 Nayes: 0 Absent: 0
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Other.

Agenda set for next meeting: October 14, 2025
e Criminal Code
o  Water quality
e Speed radar program
* Ordinance for updated cemetery fees
¢ Bowker drainage issue status
¢ Bat houses at sewer ponds
e Update to employee comp time policy

Adjourned at 9:11 pm
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Approved by the Simla Town Board of Trustee's 4/44 oL
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] ulmer, Mayor



September 2025 Code Enforcement Report

17 Warnings for trees and weeds

6 Summons for Trees

Average weekly hours worked in Augustis 24.5 hours
2 lost dogs found and returned to owners.

Wanting to get a Microchip Reader to locate stray dogs owners, if animal is
chipped. Costforunitthat scans all 5 chip record companiesis approx. $400.
| do have itin my expense account.
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Simla Police Monthly Report

August 1-31, 2025

Calls for Service:

There was a total of 57 Calls for service
e 911 RapidS0S: 0
s Abandoned Vehicle: 1
¢ Animal Complaint: 1}
s Assist Other Agency: 1
s Burglary: 1
s Citizen Assist: 10
s Civil:5
s Criminal Mischief: 2
» Disturbance: 0
» PomesticViolence: 2
+ Harassment: 1
¢ [nfo Report: 1
o Juvenile Complaint: 1
¢ Littering Complaint: 1
¢ Livestock Complaint: 1
s Medical Assist: 1
s Motorist Assist: 1
* MotorVehicle Accident: 1
s Parking Complaint: 0
+ DUIComplaint: 1
* Restraining Order Violation: 4
s Sex Assault:1
» Suicidal Subject:1
» Suspicious Circumstance:1
s Suspicious Vehicle: 0
s Theft: 2
* Traffic Complaint:1
¢ Trespass: 1
¢ Unwanted Subject: 1
¢ Vehicle Theft: 1
¢ VIN Verify: 2
¢ Welfare Check: 0



N

Proactive Policing:
s Attempt to Contact: 2
¢ Business Check: 5
¢ (itizen Contact: 5
* Follow Up Investigations: 13
» Increase Patrol: 12
* Municipal Ordinance Violation: 0
e School Education: 1

Traffic Division

o Failureto Yield to Law Enforcement: 1 {Pursuit ended with arrest)
o Traffic Stops: 233

New Case Reports-

25-SP-056 | Mental health Firearm hold
25-SP-057 | Suspicious Incident
25-SP-058 | Child Custody /Alleged DV
25-5P-059 | Harassment

25-SP-060 | Felony Eluding

25-$P-061 | Criminal Mischief
25-5P-062 | Warrant Arrest

25-5P-063 | Restraining Order Violation
25-5P-064 | Restraining Order Viclation
25-SP-065 | Littering Complaint
257-24663 | Proof of Service

Case Reports Still Open-
25-8P-037- Disorderly House and Chronic Nuisance (continued to November 4™)

Special Evenis-
8/28 Security Provided for High School Volieyball Vs Byers
8/29 Security Provided for High School Football Vs Hoehne

Training-
s Continued weekly updates with DACRA
¢ 2025 Colorado Legal Updates
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Simla Public Works Monthly Report

August 12-September 9th, 2025
Wastewater

o Wastewater samples submitted. No violations.

Water

o Water samples submitted. Everything in compliance. Yearly, 3-year, 6-year and 9-

year samples have been submitted, this will put us over the budget for sampling
this year.

+ Most of the new meters are installed. We had a few issues but are working
through them. Still waiting on some one-inch meters to be delivered so we can
finish installation.

Cemetery
» Emptied trash cans and mowed as needed.

Burn Pile

e Pushed brush pile back as needed.
o Will schedule a burn soon.

Trash

 Moved dumpsters as needed.

Parks

¢« Emptied trash cans and mowed as needed.
¢ Adjusted and replaced sprinkler heads.

Roads

+ Clintand Jason have done grading to repair damage from heavy rains.
s Jason started a ditch at the baseball and football fields, need to continue to 24
* Need to schedule culverts, ditching and road repairs on Navajo.

Hope Community Center

o Performed daily walkthroughs, cleaned and restocked as needed.
o Sprayed weed killer with limited results

« Water heater still not working on south end of Hope Community Center.



ltems to Discuss

We did not get the grant for paving, curb and gutter and sidewatks on Pueblo. Paonia is
the only town in Colorado that received funding. The next round for the BUILD grants is
expected to be announced March 2026. Candice Payne at ECCOG said that the Feds
said the next round may be a better fit for us to receive funding.

Simla Days Feedback

Most the feedback | received has been positive. Some vendors suggested having
vendors set up at one time, but making the food trucks wait till iater in the morning. |
think the problem is people not pulling into their spot, unloading and parking, then
setting up their displays. We also had people coming in at 6:30 while we were trying to
set up the Town portion of Simla Days like the bounce house and carnival games.
Enforcing the 7:30 AM to 8:30 PM set up time and 5-10 minute unload times would
minimize the congestion.

| had some complaints about the bouncy house. Some bigger kids were jumping over
the edges, too many kids in the bouncy house at one time, smalier kids were getiing
knocked around. We need community involvement to help monitor the events to prevent
damage to the bouncy house or kids getting hurt.

Also, some kid (yes, my grandson), rode his bike through the Drama Club skits and the
egg toss. We need to keep bikes out of Simla Days.

I'm thinking we should send an email to all vendors to see how they feel, was it worth
their time to come out, will they plan on coming again next year, and get their
suggestions.



[will be attending this meeting. | know atleast one other person has responded. [ will push
far as much of this money as | can to come to Simla. Alleys are in bad shape. We have
culverts from 24 to the meat locker that are clogged. Any other projects we can come up
with thatlcan bring up at the meeting?

Dear Elbert County Community Leaders,

You are invited to participate in the Elbert County Community Working Group (CWG) for
Sundance Solar!

We are Cypress Creek Renewables, a nationwide solar and battery storage developer and
operator. Qur solar and battery project, Sundance Solar, is loccated about 3.5 miles north of
Kiowa along Kiowa-Bennett Road and is officially under construction as of late July. Upon
completion in 20286, the energy produced and property tax revenue generated will stay
within and benefit Elbert County directly.

As a company, we value and prioritize being good neighbors in the communities where we
develop. The goal of the Community Working Group is to provide a platform for
communication between Cypress Creek and key members of the community such as
yourselves. We are asking foryour feedback and recommendations on community
investments, communication cadence and structure, Sundance Solar updates and
anything else the group finds to be valuable.

Our promised donation commitment to the community is $300,000 upon Sundance Solar
project construction- loosely $100k spend between Q4 2025- Q3 2026, $100k spend
between Q4 2026-Q3 2027 and $100k spend between Q4 2027- Q3 2028. The timing of
deployment of funds and where the investments should go will be left up to this
group- members representing the community as a whole-and is the primary goal of the
upcoming meeting.

Meeting details below:
« Date: Wednesday, September 17th
« Location: Bino’s Pizza, Kiowa
« Time: 4:45pm *room is privately held until 6:30pm, so we are aiming to start as
close to on time as possible!

Be sure to arrive hungry and thirsty- happy houris onus &
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“ }, SIMLA MUNICIPAL COURT _ Town of Simla

P O BOX 237 323 Pueblo Ave. Simia, CO
80835
719-541-2468 FAX 719-541-3142
September 9, 2025
SIMLA MUNICIPAL COURT MONTH OF AUGUST 2025

No court was held in August. 159 tickets written for the month of August.
7 code tickets were written.

Deposits for the month of August closed on August 31,2025 with a total of $25,630.00

Breakdown as follows:

Fines $ 16,885.00
Surcharge $§ 7,380.00
Fuel $ 1,330.00
Court Cost $  35.00
Total $ 25,630.00

Tickets being processed to Colorado Motor Vehicle are up to date.

Robin Townley
Municipal Court Clerk
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BREAKDOWN OF COURT REVENUE

August-25
DATE PURPQSE RECEIPT# DEPOSIT FINES SC cc FSC GFINSF
81 TICKET 23436 $935.00 $610.00 $275.00 $50.00
812 TICKET 23418 $735.00 $475.00 $220.00 40,00
813 TICKET 23439 $1,200.00 $810,00 $330.00 60.00
8i4 TICKET 23442 $200.00 $135.00 $£55.00 10,00
8/5 TICKET 23444 $335.00 $205.00 $110.00 20.00
8/6 TICKET 23454 $1,400.00 $345.00 385.00 70.00
Bf7 TICKET 23462 $1,150.00 $810.00 280.00 50,00
818 TIGKET 268803 $535.00 $340.00 165.00 30,00
819 TICKET 268808 735.00 475,00 220.00 £40.00
810 TICKET 268810 $335.00 $205.00 110.00 $20.00
a1 TIGKET 268813 $400.00 $270.00 119.00 $20.00
8112 TICKET 268816 $400,00 $270,00 110.00 $20.00
B/13 TICKET 268820 $2,470.00 $1,625.00 715.00 $130.00
813 TIGKET 268824 $600.00 $405.00 $165.00 $30.00
814 TICKET 268828 $1,406.00 885.00 $440.00 $80.00
BM5 TICKET 268831 $1,200.00 810.00 230.00 $60.00
816 TICKET 2658834 £805.00 480.00 $275.00 $50.00
817 TICKET 268836 $1,090.00 $665.00 $330.00 £35.00 $60.00
818 TICKET 268837 $735.00 $475.00 $220.00 $40,00
81g TICKET 268840 $470.00 $275.00 $165.00 $30.00
BI20 TICKET 268844 $1,070.00 $745.00 276.00 50.00
821 TICKET 268847 $865.00 555.00 270.00 40.00
822 TICKET 268851 £470.00 275,00 165.00 $30.00
Bi23 TICKET 2688582 $605.00 345,00 $220,00 540.00
8/24 TICKET 268855 $535.00 $405.00 $110.00 $20.00
8/25 TICKET 268856 $1,200.00 $810.00 $330.00 60,00
Bi26 TICKET 268857 $1,410.00 $955.00 $385.00 570.00
Bl27 TICKET 268860 $535.00 405.00 110.00 £20.00
8/28 TICKET 268862 $1,135.00 $810.00 275.00 50.00
829 TICKET 268876 $670.00 $410,00 $220.00 $40.00
END OF MONTH $25,620.00 $16,885.00 $7,350.00 $35.00 $1,330.00
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