TOWN OF SIMLA
BOARD OF TRUSTEES
TUESDSAY, SEPTEMBER 22, 2026 @ 7:00 pm

Mayor Fulmer called the meeting to order at 7:00 p.m.

Roll Call

Town Clerk Taunton called Roll. Members of the Board present: Trustees, Janette Nipple,
Maarten vanZoeren Shawn Nehl, Jason Kohring absent Trustees Jeb Bilimire, Sasa Ivanovic,
Mayor Fulmer declared a quorum and meeting was called to order

PLEDGE OF ALLEGIANCE

Staff

Staff Present: Town Administrator Jacquelyn Rapp, Town Clerk Taunton, Public Works Director
Myke McCune, Building & Code Official Rick Stegmaier and Town Attorney Kunal Parikh (via
zoom), absent Police Chief Andrew Kissam

Additions to Agenda -
Audience to visitor: Kevin Tracy and Mac Schriner
New Business: Resignation of Trustee Bilmire

Approval of Prior Meeting Minutes:

Trustee vanZoeren moved to approve the minutes from the August 11, 2026, regular meeting,
Trustee Nipple, seconded; motion passed.

Ayes: 4 Nayes: 0  Absent: 2

Audience to Visitors:

Citizen Jim Sharp came before the Board as a representative of Eastern Elbert County Senior
Center. Mr. Sharp stated that the organization had lost its main source of funding and was
requesting a donation from the Town so that the origination could continue providing meals to
the community. After some discussion the Board agreed to provide $2,000 for the remainer of
the 2026 budget out of the community development fine item and would see what could be
allocated in the 2027 budget.

Citizen James Donnelley came before the Board to discuss fence compliance and to ask the
Board for direction or approval of the fence located at 109 Sioux Ave and 318 Sioux Ave,

After presentation of the issue to the Board and discussion between the Board and Mr.
Donnelley the Board stated that Mr. Donnelly that the Board would not take any action and that
Mr. Donnelley needs to work with Code Enforcement Officer Stegmaier on the fence issue.

Citizen Mac Schriner came before the Board requesting that there be an option for an OHV
permit for a business. He stated as a business he works on off highway vehicles and to meet
the Town'’s ordinance on off highway vehicles being on the roadway he would like to purchase
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one sticker that could be transferred as needed to test drive repaired off highway vehicles. The
Board directed Staff to work with the Town Attorney to having the current ordinance regarding
off highway vehicles updated to allow for an off highway vehicle business permit.

Citizen Kevin Tracy came before the Board to request the status of the issues he came before
the Board with last month regarding the R.V. park. Mayor Fulmer stated the Town was waiting
until the Town Attorney Parikh was back from paternity leave. Mayor Fulmer instructed town
Staff to work with the Town Attorney on this issue.

Public Hearing: Non scheduled

Attorney Report
Mr. Parikh stated he had nothing to add.

Town Administrator Report

The Town was approved for emerging contaminates grant, the amount has not been provided.
Town Administrator Rapp stated she has been in communication with the Shepards Solor Farm
regarding purchasing bulk water from the Town. After some discussion on the matter the Board
stated that the Town needs to speak with Upper Big Sandy Conservation District regarding this
issue before making any commitments to the sale of bulk water. There were no questions for
Administrator Rapp

Clerks Report -

Clerk Taunton stated she has posted the biannual AVIS report on the website. This report shows
photo radar revenue and expenditures. Clerk Taunton stated she is working on the preliminary
2027 budget which will be presented to the Board at the October meeting. Clerk Taunton asked
for Board permission for the Town to put on a haunted house and chili cook off. Clerk Taunton
reviewed the processes when a citizen submits a Special Events Permit to the Town requesting
co-sponsorship of an event. There were no questions for Clerk Taunton

Building Official/Code Enforcement — in packet
Nothing to add. There were no questions from the Board for Official Stegmaier.

Police Department — in packet
Nothing to add. There were no questions from the Board for Chief Kissam.

Public Works - in packet
Nothing to add. There were no questions from the Board for Director McCune.

Municipal Court — in packet
There were no questions from the Board

Mayor's Report
Mayor Fulmer stated he had nothing to report.
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UNFINISHED BUSINESS

Simla Days
Both Trustee Nipple and Clerk Taunton stated that they did not have numbers ready to present
to the Board. This topic will be moved to the October meeting.

Park Bathroom

Trustee Nipple moved to approve the bid that was provided by Brad Helton, and funds for the
project will be taken out of the Building Reserve account, Trustee Kohring second, Mayor Fulmer
asked for discussion, none, motion passed.

Ave: 4 Nayes: 0 Absent: 2

Renovations to the Police Department
Chief Kissam stated that citizen interaction has increased with the Police Department and he
feels the public does not need to hear those conversations.

Trustee Nipple moved to accept the bid for Police Department renovations, Trustee Kohring
second, Mayor Fulmer called for discussion, none, motion passed.

Ayes: 4 Nayes: 0  Absent: 2

There was discussion on what work needs to be done at the Hope Center as a whole. Mayor
Fulmer suggested having a meeting on what repairs and renovations need to be completed.

Discussion about having Elbert County take over the Building Department for the
Town

After discussion the Board agreed that the Town's Building Department needs to stay under the
Town.

NEW BUSINESS

Appointment of Clerk Megan Taunton as 2027 Budget Officer

Trustee Nipple moved to approve Clerk Taunton as the 2027 Budaget Officer, Trustee vanZoeren

second, Mayor Fulmer called for discussion, none, motion passed.

Ayes: 4 Naves: 0  Absent: 2
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Review and action on Procurement Policy

Trustee Nipple moved to approve the presented Procurement Policy, Trustee Nehl second, Mayor
Fulmer called for discussion, none, motion passed.

Ayes: 4 Nayes: 0  Absent: 2

Sponsorship request for Pet Overpopulation Program
Eastern Plains Veterinary Services submitted a request to the Town to sponsor the Pet
Overpopulation Program.

Trustee Nipple moved to approve the Pet Overpopulation Program sponsorship in the amount of
$210, Trustee Kohring second, Mayor Fulmer called for discussion, none, motion passed.

Ayes: 4 Nayes: 0 Absent: 2
Ordinance 369 —- Amending Section 1-5-2- Rescheduling or canceling meetings of
the Boad of Trustees.

Trustee Nipple moved to approve ordinance 369, Trustee vanZoern second, Mayor Fulmer called
far discussion, none, mction passed.

Ayes: 4 Nayes: 0 Absent: 2

Discussion and possible action: Review of Co-Sponsorship Request from the Simla
Booster Club for Homecoming special event.

Discussion and possible action: Review of Co-Sponsorship request from Megan
Harrison for Rock the Red special event.

Mayor Fulmer stated he would co-sponsor both events. There was no objection from the Board
on the Town co-sponsoring either event.

Discussion and action on second amendment to contract for legal services-
Prosecutor

Trustee Nipple moved to approve the second amendment to contract for legal services,
Prosecutor, Trustee Nehl second, Mayor Fulmer called for discussion, none, motion passed.

Ayes: 4 Nayes: 0  Absent: 2



Regular Meeting August 1. 2026 Page 5

Discussion and action on second amendment to contract for legal services- Judge

Trustee Nipple moved to approve the second amendment to contract for legal services, Judge,
Trustee Nehl second, Mayor Fulmer called for discussion, none, motion passed.

Ayes: 4 Nayes: 0  Absent: 2

Review and action on the resignation of Trustee Billmire and declaration of board
vacancy.

Trustee Nipple moved to accept the registration of Trustee Bilimire, Trustee Nehl second, Mayor
Fulmer called for discussion, none, motion passed.

Ayes: 4 Nayes: 0  Absent: 2

The Board instructed Clerk Taunton to publish the notice of vacancy. The Board will review
submitted applications and vote on replacement of Trustee Billmire at the November meeting.

Treasurer's Report

Trustee Nipple moved to accept the Treasure's report; Trustee Kohring seconded; motion passed
unanimously.

Aves: 4 Nayes: 0 Absent: 2
Claims and Vouchers

Trustee Nipple moved to pay claims and vouchers; Trustee Kohring seconded; motion passed
unanimously.

Ayes: 4 Nayes: 0  Absent: 2

Agenda set for next meeting: October 13, 2026:
e Simla Days Wrap Up
e Truck for Public Works

Adjourned at 9:34 p.m.
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CODE ENFORCEMENT REPORT

AUGUST 2026
ANIMAL COMPLAINT-==== = 2
CITIZEN ASSIST----m e 2
CITIZEN COMPLAINT ==--m - 1
PD ASSISTS ------mmmmmmmmm e 1
SUMMONSES - 3
WARNINGS —--- e 10
VIN VERIFICATION - 1

AVERAGE HOURS WORKED PER WEEK-------------- 24
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Automated Vehicle Ticketing Program Data
12/15/2026 - 6/30/2026

Speed Enforcer Stats = 2025-12  2026-01 2026-02 2026-03 2026-04 2026-05 2026-06 Total Average

Highest Speed

CIEER

# of Speeding Events

# of Speeding Events

15-20 MPH Over 140 339 269 353 309 314 347 2,071 296
# of Speeding Events
10-15 MPH Over 422 1,113 1,203 1,144 1,342 7,011 1,002
Total # of Speeding
Events 10+ MPH 1,220 1,637 1,284 1,527 1,760 | 9,519 | 1,360
Over
Month Gross Revenue Expenditures Net Revenue

Jun-26 $97,020.00 $38,722.00 $58,298.00

May-26 $65,990.00 $36,386.00 $29,604.00

Apr-26 $64,800.00 $22,684.00 $42,116.00

Mar-26 $60,310.00 $23,146.00 $37,164.00

Feb-26 $48,120.00 $18,004.00 $30,116.00

Dec 25-Jan 26 $39,240.00 $24,050.00 $15,190.00

Total: $375,480.00 $162,992.00 $212,488.00

Program Notes:
e Revenue is allocated to the General Fund, a monthly transfer of the net revenue is made
to the Photo Radar Reserve.
e Expenditures include program-related costs and public safety expenses that have been approved
by the Simla Board of Trustees.

323 Pueblo Ave. /P.O. Box 237 ~ Simla, CO 80835
719-541-2468
www.townofsimla.com
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AUGUST 2026 BOARD REPORT

CALLS FOR SERVICE
Call Type Total
911 Landline

Animal Complaint

Assault

Assist Fire

Assist Other Agency (AOA)
Citizen Assist
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Disturbance

Domestic Violence — Physical or Verbal
Found Property

Failure to Yield (FTY)

Grass Fire

Information Report

Littering Complaint

Juvenile Complaint

Medical Assist

Motorist Assist

REDDI (Report Every Drunk Driver Immediately)
Shooting

Suspicious Circumstance

Theft

Trespass

Unwanted Subject

Regular/Certified VIN Verification
Welfare Check

Total Calls for Service
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PROACTIVE POLICING
Activity Total
Business Checks 9
Citizen Contacts 7
Follow-Ups 20
Municipal Ordinance 1
Increased Patrol 2

Total Proactive Activities 39

TRAFFIC SAFETY
Traffic enforcement remained a significant component of department activity during August.

Traffic Enforcement Activity Total

Traffic Stops 233
Citations Issued 166
Warnings Issued 67
Court Summons 26

PENDING FURTHER INVESTIGATION
1 case remains pending further investigation:
e 26SP-2236 — Arson

AUGUST CASE REPORTS
A total of 5 case reports were taken during August:

Case Number Offense / Incident

26SP-2236  Arson

26M26274  Theft

26SP-2284  Prohibited Use of a Weapon and Child Abuse

26SP-2472  Assist Other Agency — Elbert County

26SP-2522  3rd Degree Assault, Resisting Arrest, and Domestic Violence
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CASES WITH CHARGES FILED — AWAITING PROSECUTION

The following cases have charges filed and are awaiting prosecution or further court
proceedings:

Case

Number Charges Status

25-SP-071 DUI Court date: October

2026
26SP-0644 Swerving, Resisting Arrest S(?;gt date: October
26SP-0109  Sexual Assault Pending sentencing
hearing
26SP-1333 Speeding 40+ MPH over posted speed limit; Driver's Court date: September
License Revoked 2026
26SP-1900 DUI (3+ Prior), Driver's License Restrained, Habitual Court date: September
Traffic Offender 2026
26SP-2195 3rd Degree Assault, Identity Theft, Harassment S(?;gt date: October
26SP-2284  Prohibited Use of a Weapon and Child Abuse Awaiting court date

3rd Degree Assault, Resisting Arrest, and Domestic

265P-2522 Violence

Awaiting court date
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SUMMARY AUGUST 2026

During the month of August, the department responded to 61 calls for service and conducted 39
proactive policing activities. Officers also conducted 233 traffic stops, resulting in 166 citations,
67 warnings, and 26 court summonses.

The department took five case reports during the month. These reports involved arson, theft,
prohibited use of a weapon, child abuse, and assault/domestic violence. One case, 26SP-2236
(Arson), remains pending further investigation.

Several previously filed cases remain active within the court system, with multiple court dates
scheduled throughout September and October 2026.

With school now back in session, the department's priority focus will include maintaining a
visible presence around school areas, school-related activities, and events to help promote safety
and address traffic and other concerns. Officers will continue to maintain visibility and proactive
patrols in other areas identified as having ongoing or increased activity or calls for service.

2026 AVIS Trend — January through August

Year-to-date AVIS activity has shown an upward trend through the first half of 2026, followed
by a moderate decline during July and August. Activity began at 3,977 events in January and
decreased to a year-low of 3,300 events in February. Activity then increased steadily, reaching
4,535 events in March, 5,213 events in May, and a year-to-date high of 6,173 events in June.
Activity declined to 5,901 events in July and 4,386 events in August.

Despite the decline during the past two months, August activity remained above January levels,
indicating that overall, AVIS activity continues to run higher than at the beginning of the year.
Through August, the department recorded 37,377 total AVIS events.

The 10-14 MPH over the posted speed limit category continues to account for the largest portion
of AVIS activity. This category recorded 2,739 events in January, increased to a peak of 4,247
events in June, and then declined to 2,599 events in August. The 15-19 MPH over category also
showed an overall increase, rising from 819 events in January to 1,143 events in August. The
20-24 MPH over category increased from 257 events in January to 395 events in August, while
the 25+ MPH over category increased from 162 events in January to 249 events in August.

Overall, the 2026 trend reflects increased AVIS activity from the beginning of the year through
June, followed by a decline in July and August. While August activity decreased from the June
peak, the data continues to show a significant level of speeding activity, particularly within the
10—14 MPH over category.
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Simla Public Works Monthly Report

Aug 10-Sept 7, 2026
Wastewater

e August Wastewater samples submitted. Had elevated BOD and did not remove
85%.

e September samples will be submitted.
Water

e August Water samples submitted. Everything in compliance.
o September samples will be submitted.

Cemetery

e Emptied Trash as needed.
e Will mow one more time.

Burn Pile

e Pushed brush pile back as needed. Elbert County on Burn Ban, not likely to get a
burn permit this summer. Working on expanding brush pile bays.

Trash

e Moved dumpsters as needed.
Parks

e Emptied trash cans as needed.
Roads

e Kevin still practicing on grader.
e We need to order some cold mix to patch Pueblo.

Hope Community Center

e Catrina’s drain backed up again. Also, a leak near the dishwashing sink soaked
subfloor and joists.
e Performed daily walkthroughs, cleaned and restocked as needed.

Mosquito Spraying

e Sprayed August 8" and August 26t
e Sprayed Town Park multiple times for Simla Day events
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Monthly Court Report

Month: August 2026

Court Information Summary

Court Held This Month: Yes Number of Cases on Docket: 24 (off cycle court date)

Fines $23,985.00
Court Costs $980.00

Court Surcharge $7,724.00
PD Surcharge $1,931.00
Fuel Surcharge $1,580.00
Photo Radar: $22,360.00

Total Monies Deposited: $58,560.00 ( Does not reflect monies due from DACRA)

Photo Radar
Paid Through Town: $5,080.00
Paid Through DACRA: $72,160.00

Notes:

e Staff are actively participating in training for the Caselle Courts Module.

323 Pueblo Ave. /P.O. Box 237 ~Simla, CO 80835
719-541-2468
www.townofsimla.com



