TOWN OF SIMLA
BOARD OF TRUSTEES
TUESDSAY, FEBRUARY 10 2026 @ 7:00 pm

Mayor Fulmer called the meeting to order at 6:58 pm.

Roli Call

Town Clerk Taunton called Roll. Members of the Board present: Trustees Janette Nipple, Shawn Nehl,
Jeb Billmire, Jason Kohring, Maarten vanZoeren, Sasa Ivanovic; Mayor Fulmer declared a quorum and
meeting was called to order

PLEDGE OFALLEGIANCE

Staff

Staff Present: Town Administrator Jacquelyn Rapp, Town Clerk Taunton, Public Works Director Myke
McCune, Police Chief Andrew Kissam, Building & Code Official Rick Stegmaier and Town Attorney
Kunal Parikh (via zoom).

Additions to Agenda
None

Consent Agenda Items

Approval of Prior Meeting Minutes:
Trustee Billmire moved to approve the minutes from the January 13, 2026 regular meeting, Trustee
Ivanovic seconded; motion passed.

Ayes: 6 Nayes: 0  Absent: 0

Trustee Billmire moved to approve the minutes from the January 29, 2026 special meeting, Trustee
Ivanovic seconded; motion passed.

Ayes: 6 Nayes: 0 Absent:
Public Hearing: None
Audience to Visitors: None

Attorney Report
Mr. Parikh stated he had nothing to add. There were no guestions from the Board for Attorney Parikh.

Town Administrator Report
Administrator Rapp had nothing to report to the Board. There were no questions from the Board for

Administrator Rapp.

Clerks Report

There will be a municipal election in April for three Trustees positions. We will plan on havinga
candidate meet and greet. The new Deputy Clerk will be starting on the 17", There were no questions
from the Board for Clerk Taunton.
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Building Official/Code Enforcement — in packet
Nothing to add. There were no questions from the Board for Building Official/Code Enforcement Officer
Stegmaier.

Police Department — in packet
Nothing to add. There were no questions from the Board for Chief Kissam

Public Works - in packet

Director McCune stated the three are 2 items that need to be addressed from last year's audit; the
playground needs more mulch and the building at the small park. There was discussion on asbestos
abatement in the small park building. The mayor stated we should get bids on the abatement. There were
no questions from Director McCune.

Municipal Court — No report this month
There were no questions from the Board

Mayor’s Report
Mayor Fulmer had nothing to report to the Board. There were no questions from Board for Mayor Fulmer

UNFINISHED BUSINESS

Photo Radar Program: Report in packet. Town Administrator Rapp stated that DACRA hasrestructured
the agreement to benefit the Town more. Main goal is community safety. The topic is to remain on the
agenda.

NEW BUSINESS

Ordinance 360- Amending section 3-2-2(C) of the Town code updating a reference to the uniform
building code. Ordinance 360 will amend the year referenced from 1994 to 2004,

Trustee Nipple moved to approve ordinance 360, Trustee Nehl seconded; Mayor Fulmer called for
discussion, none; motion passed.

Ayes: 6 Nayes: 0 Absent: 0

Land Use Application — Lot subdivision — Mark Mazerall
Per Town code a public hearing will need to beheld prior to a vote being held on the lot subdivision. A
special meeting will be held January 26, 2026, for a public hearing regarding this application.

Land Use Application — Variance — Bristol Holding LL.C — Erica Ford

Ms. Ford provided background on the property she is requesting the variance for. Variance fees were
provided by Clerk Taunton. Mayor Fulmer stated the Board will refer to the Building Official Stegmaier
regarding this matter. Chief Kissam stated it is a non-conforming lot. The Board set a special meeting for
February 26, 2026, for the public hearing.

Simla Days

Trustee Nipple would like to have a Simla Days committee. As the event grows, we need help. Trustee
Nipple stated the BBQ competition wouldbe coming back, need to set a schedule. Competitors would
like it to be Saturday and Sunday. The Board agreed to keep the event on Sunday. The band is set to retum
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for this year's Simla Days. Trustee Nipple stated that we need to start looking for donations to support the
BBQ competition. Simla Days was voted event of the vear by the association. Mayor Fulmer stated the
Board will hold workshops in the 3 months leading up to plan Simla Days.

Treasurer’s Report

Trustee Billmire moved to accept the Treasure's report; Trustee Nipple seconded; motion passed
unanimously.

Aves: 6 Nayes: 0  Absent: 0

Claims and Vouchers
Trustee Billmire moved to pay claims and vouchers; Trustee Nehl seconded motion passed unanimously.

Ayes: 6 Nayes: 0 Absent: 0
Other.

Agenda set for next meeting: March 10, 2026
e Photo radar update

Adjourned at 7:50 p.m.
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Megan Tauntorr Town Clerk

SEAL (Seal)
Approved by the Simla Town Board of Trustee's
o T 136} \®;
e — LoRp®

m—g“llya‘n “Fulmer, Mayor



Simla Police Monthly Report

JANUARY 1-31, 2026

Calls for Service:
There was a total of 39 Calls for service
e Abandoned Vehicle- 1
e Assault-2
e Assist Other Agency- 3
e Citizen Assist-13
e Civil-2
e Disturbance-2
e Domestic Violence: 1
e Fraud-1
e Harassment-2
e Juvenile Complaint-1
e Littering Complaint-1
e Medical Assist-2
e Restraining Order Violation-3
e Suspicious Vehicle-3
e Traffic Hazard-1
e Welfare Check: 1

Proactive Policing:
e Business Check-7
e Citizen Contact- 2
e Follow Up Investigations- 9
e Increase Patrol-1
Traffic Division
e Traffic Stops- 85

New Case Reports-

26SP-0085 Violation of Protection Order
26SP-0091 Minor In Possession

26SP-0109 Sex Assault

26SP-0115 Assault 3™ Deg, Domestic Violence
26SP-0139 Assault 3™ Deg




Case Reports Still Open/Conviction Pending-

25-SP-037 Disorderly House
25-SP-054 Burglary,2™ Deg
25-SP-071 Felony DUI

25-SP-090 Felony Menacing
25-SP-097 Protection Order Violation

Special Events-

e New Year’s Eve Increased Patrol
Security Provided for 4 High School Basketball Games
Security Provided for 1 Elementary Basketball tournament
Special Operation for a Wanted Subject

Mandatory Officer Training-
e Proper holds and Restraints
e Anti Bias/Implicit Bias Training
e Community Policing
e De-Escalation Training
e Interactions with People with Disabilities
e Missing and Murdered Indigenous Relatives
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Code Enforcement
January 2026

No summons written
6 Warnings Written

4 Court Proceedings
Working on 2 FTAs

Average hours worked per week: 27



Simila Public Works Monthly Report

January 13-February 10, 2026
Wastewater

e December Wastewater samples submitted. No violations.
e I'm thinking about having Kevin start the CRWA Wastewater Apprenticeship
Program

Water

e December Water samples submitted. Everything in compliance.
e April has started the CRWA apprenticeship program for water.

Cemetery
e Emptied Trash as needed
Burn Pile

e Pushed brush pile back as needed.
¢ Planning to burn as soon as we can get approval

Trash
e Moved dumpsters as needed.
Parks

e Emptied trash cans as needed.

e Temporarily fixed leaking meter setter at Town Park, Will need to dig up and
replace in the spring.

Roads
¢ Need to grade when we get a couple warm days to repair water damage

Hope Community Center

e Performed daily walkthroughs, cleaned and restocked as needed.
e Smoke alarm keeps going off, need to get training on how to reset

Items to Discuss

e We have been recording RV lots at Journey RV Park for the Lodging Tax. Is that

something we need to continue recording?



