TOWN OF SIMLA
BOARD OF TRUSTEES
Tuesday, June 10, 2025 @ 7:00 pm

Mayor Fulmer called the meeting to order at 7:00 pm.

Roll Call
Town Clerk Taunton called Roll, Members of the Board present: Trustee’s: Jason Kohring, Shawn Nehl,
Maarten vanZoeren, Sasa Ivanovic, Janette Nipple, and Jeb Billmire, Mayor Fulmer declared a quorum.

PLEDGE OF ALLEGIANCE

Staff
Staff Present: Town Clerk Taunton, Public Works Director Myke McCune, Police Chief Andrew Kissam,
Building & Town Attorney Kunal Parikh (via zoom). Code Official Rick Stegmaier was absent.

Additions to Agenda
None

Censent Agenda Items

Approval of Prior Meeting Minutes:
Trustee Bilimire moved to approve the minutes fram the May 13, 2023, regular meeting, Trustee Nipple
seconded; motion passed.

Ayes: 6 Nayes: 0  Absent: 0

Trustee Billmire moved to approve the minutes from the June 2, 2025, special meeting, Trustee Nipple
seconded; motion passed.

Ayes: 6 Nayes: 0 Absent: 0

Public Hearing: Non-scheduled

Audience to Visitors

Simia Resident, Elizabeth David came before the Board to discuss the watersituation on Navajo.
Ms. David stated she was not notified of the repairs done on Navajo to the water line, Ms. David
is concerned that she cannot sell her home without disclosing that her home's lines freeze. Public
Works Director MeCune advised that CDHP does not consider pig tails lead to the system. The
Board stated that they had received a quote to lower the waterline Navajo from Fox to Deer, and
the quote came in at $68,000. The Board stated that the Town does not have funds. It was
discussed that building up the road would cause flooding to homes. Mayor Fulmer stated that the
Town will continue to find a solution. Trustee Nehl suggested that a site visit might help to come
up with a solution

Attorney Report

Mr. Parikh informed the Board that he had drafted a Special Events Permit Ordinance that will be
discussed under new business. Mr. Parikh stated that designating an Event District causes too many issues
and that the ordinance was the best option. Mr, Parikh had nothing more to add to his report.
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Atthis time Mayor Fulmer ended the public zoom meeting, due to inappropriate behavior and sent a
private link to the Attorney and the meeting was continued.

Clerks Report
Clerk Taunton stated that the Auditor was in the office for 2.5 days pulling together items for the 2024
audit, Will be presenting 2024 audit at the July meeting.

The initial insurance check for replacing the HCC roof has been received. Money was moved to
COLOTrust to earn interest until we move forward with getting the roof replaced.

New computers were installed for the Clerk and Deputy Clerk.
A remote depositcheck scanner was purchased and installed. Deposits can be done more frequently.

A new line item was created in Caselle to track funds collected from the $5 sewer surcharge for future
sewer projects.

Building Official/Code Enforcement — in packet

Chief Kissam stated that the Code Enforcement Officer would like the Board to give direction on what
the Town considers a junk vehicle, Mayor Fulmer stated that Mr. Stegmaier has diseretion in the
definition of a junk vehicle. Mayor Fulmer suggestedadding verbiage to the Towns ordinance regarding
junk vehicles for the next meeting.

Police Department — in packet

Chief Kissam directed the Board to the traffic study that was conducted in connection with possible
bringing in photo radar. Mayor Fulmer stated that it looks like the photo radar unit would pay for itself
and help slow people down, Chief Kissamn stated thereis a 90-day trial period and the contract would be
for 3 years after the 90 days. Attorney Parikh stated he would like to research this more, and requested the
agreement be sent to him for review. Attomey Parikh stated he has other clients that have implemented
photo radar, some with success and others where the program had to be terminated. He stated that there is
no State statute that allows the Town to enforce unpaid tickets. Trustee vanZoeren asked how the photo
radar topic came about. It was stated that Trustee Nehl brought it up last year, but it has taken time to get
to this point. It was agreed that Trustee Ivanovic would contact the vendor to discuss it more.

Chief Kissam stated that the new full-time officer will start on July 2nd,

Public Works
Director McCune discussed Element Engineering to apply for a discharge permit medication with CDHP.
The Board authorized this action.

Director McCune stated that CDHP is notcurrently enforcing new testing requirements. When enforced
testing will got from $2,400 to $20,000.

Welcome to Simla and business signs designs are being worked on and will be presented to the Board for
approval. Cost for signs can be taken from the Community Development line item.

Director McCune stated that Chief Kissam requested a new dog kennel be installed for stray dogs that are
picked up. Director McCune felt he could build a new kennel for $300-5400. Mayor Fulmer questioned
the liability of the Town for kenneling a dog, It was stated that the site is clean and shaded and will be
sanitized aftereach kenneling. Chief Kissam stated dogs would not be kenneled ovemnight, would be
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temporary housing until the owner can be contacted.

Director McCune stated he would like to set flags put out on light poles along Highway 24, horizontally.
He stated flags will be purchased with a pocket on the bottom that metal can be slid to stabilize the flags.

The issue of illegal dumping at the brush pile was discussed. Director McCune stated the trail cameras
that were installed catch most vehicles. [t was stated that rules on what cannot be put in the brush pile for
burning needs to be enforced as CHPD is now in charge of issuing the burn permit. Chief Kissam stated
he would [ike to see a flat $500 fine for illegal dumping. It was suggested that prohibited items be
removed from the sign and replaced with tree limbs only. A Town wide ordinance regarding illegal
dumping/littering was suggested.

Director McCunerequested raised foremployees within his department. Trustee Nehl stated the Town
needs to implement evaluations, and that raises just cannot be requested. No action was taken; the Board
moved this item to the 2026 budget workshop.

Municipal Court — in packet

Mayor’s Report
Mayor Fulmer stated that mosquitos are out.
Town may look at using Team Meetings instead of Zoom.

Mayor Fulmer stated he had booked a band for Simla Days, Tiny Pockets. Stated he hoped to have the
Simla Days flyer done by the end of the week.

UNFINISHED BUSINESS

Simla Days:

The Board that the Cornhole tournament will start at 4 pm and will only be doing ! round. The band will
go from 7 pm — 10 pm. Trustee Nipple stated that check in for the BB(Q competition will start at4 pm on
Sunday, there will be 24 teams, Trustee Nipplerequested the HCC community room for judging. Trustee
Nipple asked the Public Works Director if the Town had enough temporary fencing to block off where the
BBQ cook will be. Director McCune thought the Town had some, but he would check. The Board set the
Sunday night meal at $10perplate. On Monday there will be games, a horseshoe tournament, train rides,
and a BBQ competition. The senior class auction will be at I pm. Chief Kissam requested that the alley be
roped off, so the Police Department and restaurant have access to the HCC.

NEW BUSINESS

Ordinanee 346 Establishing a special event, open container, and private event permit process.
Trustee Nipple moved to approve ordinance 346, Trustee Kohring seconded; Mayor Fulmer called
for discussion, none; motion passed unanimously.

Ayes: 6 Nayes:0 Absent: 0

New tree carving at the park:
The Board agreed to obtain quotes to install free carvings in 1 or 2 of the trees in the park.

Select dates for Town cleanup day:
The Board selected July 19% for town cleanup day. Clerk Taunton will verify with HBS that this day will
work for them. The Board approved moving the drop off location to where the dirt pile was on the north
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side of Town, Antelope and Navajo. Mayor Fulmer said the hours in the past were 8 am till the dumpster
was full.

Lexipol — policy service provider for the Police Department and the Town’s Personnel Manual.
The Board moved this item to next year's budget workshap.

Openoffice space at the HCC:

Mayor Fulmer stated that Rindy’s Tax Service will be moving from its current office space to one of the
office spaces thatwill be availableat the end of June. There wili be notice that there are 2 office spaces
open. Mayor Fulmer stated that rent will be raised to $200 for future leases for most office spaces.

Treasurer’s Report
Trustee Bilimire moved to accept the Treasure's report; Trustee vanZoeren seconded; motion passed
unanimously.

Aves: & Nayes: 0  Absent: 0

Claims and Vouchers
Trustee Billmire moved to pay claims and vouchers; Trustee Nipple seconded motion passed
unanimously.

Ayes: 6 Nayes:0 Absent: 0

Other

Agenda set for next meeting: July 8, 2023
s Town water quality — possible water treatment plant — grant funding availability
s Simla Days
¢  Waterline on Navajo
¢ Landfill Ordinance
+ Follow up on speed camera

Adjourned at 8:57 pm

Submitted:
8! 7
,\J oG {CUVJLZEQQ A =
Megah Tau n, Town Clerk :%) 4] Zz
3= O
< (Seg n
O ‘\\\c;
Approved by the Simla Town Board of Trustee's v

i Fulmer, Mayor



CODE ENFORCEMENT REPORT MAY 2025

6 Court cases Multiple Code Violations.

Mailed out 9 warnings and 8 citations for Dog Registration
Violations

Have dead/diseased tree list of 16 Homes with violations
of 3-1-2-D.

D. Trees And Shrubs To Be Removed From Private Property: The town shall have the
authority to require of any landowner on whose property is located dead or diseased
trees or shrubs, or portions of such trees or shrubs, to remove such trees, shrubs, or
portions thereof, when the condition of the trees, shrubs, or portions thereof constitute a
hazard to personal or public safety or property, due to fire hazard, spread of fungus,
insects, blight, or disease, or other conditions which constitutes a potential threat to the
health of other trees or shrubs growing within the town. (Ord. 246, 10-5-2004)

Need to discuss 3-1-4 Junked Vehicle Code vs. People
who have Hobbie cars they work on.

A. Definitions: "Junked motor vehicle” shall mean any vehicle not capable of travel
under its own power, or any vehicle not bearing current registration plates, or if bearing
such plates, which remains stationary or unused for more than ninety (90) consecutive
days; or any automobile, truck, or self-propeiled vehicle which does not comply with the
minimum safety requirements of the Colorado Motor Vehicle Law; provided, however,
that such definition shall not include antique vehicles, which are capable of travel under
their own power but which do not bear current registration plates when such vehicles
are located upon vehicle sale lots which hold current town business licenses.

B. Junked Motor Vehicles Prohibited: it shall be unlawful for any person, whether
owner, tenant, occupant, lessee, or otherwise, who resides upon or is in control of
property, to permit or allow any junked motor vehicle or parts thereof fo remain on the
property longer than thirty (30) days; provided, that this section shall not apply with
regard to a vehicle or parts of a vehicle in an enclosed building, a vehicle on the
premises of a business enterprise operated in a lawful place and manner when
necessary to the operation of the business enterprise and a privacy fence has been



} weeg

5E0T/E/9 ZGEES HAOWEY B LHS 05PEL2S NOLLIQOY M3IN JAL 'LONIWY
52/93/50 S2els NYvd M3N 00'08+$ dvdldl1 £06 AZ1QvHE TIVHIZYIN
526150 A4 ] J00Y-3d P OELS ‘INVY OMYAVYN EZE 1AM YHHIHOOM
GZ/0L/70 S2E0k J00H-IY co'9Lys noardvyd £09 FHOLS a00d YINIS
5zgle ._._S_mw& wZo&:m 05'pI9°1S dvdidil e06 >m1_ﬁ_<mm TIVYIZYN

T AAAR s Ed : SNLLHOIEOZ

peLiels IAVXNOIS:ELY ZIO_.. ILEIHONYS
FAV:XNOIS:HEG 2AQ0LIATIV]

yesoe

Lpgiells

0>< O._m

JNd Gehy:

xmﬂz TvHEZVIA

iPeLERs:

AJ1avHE- TIVHIZYIN

i A4 T

S ITAAYHEIIOA

GEROERE

~TANAYS "SYOIFT

£Z8L6 i
B | R | EE D00 L EE90G Ommm«.w OL:NIg z_éw 0478028 AMAWNTINNDON
funon o]  ucnpoadsy) JOBJUOD Panss| # adA} unowy
# auotd paxed a)eq jo sjeQ jo ayeq Jad 9180 Julad JHeelag HTTIER] 1dia0ay B SSeIppY BWEN

panss| suoljoadsu|sywiad 5702
juswyedaq Buipjing ejuig jo umo}

o



installed as described below, or a vehicle, in an appropriate storage place or depository
maintained for impounded vehicles by the town or its agent.

1. Any such property which is a business enterprise operated in a lawful place and
manner which uses junked vehicles, discarded vehicles, substantial wrecked vehicles,
or parts thereof, as a part of and necessary to the operation of the business enterprise,
shall enclose the premises upon which the vehicles are located, at the owner's expense,
with a wooden privacy fence or with other material that has prior approval of the board
of trustees and which is aesthetically acceptable to the board. The enclosure must be at
least six feet (6') in height. The fence shall completely surround the subject property, or
portions thereof, upon which the vehicle or vehicles, or parts are located, which is
visible from any other property. The fence shall be solid, or otherwise designed so as to
hide the property from public view. The fence shall be approved and constructed prior to
the operation of the business.

(Ord. 246, 10-5-2004; amd. Ord. 330, --)

Could we place an addendum, stating that if a vehicle is
visibly in the act of restoration or repair it may not be
subject to the Junked Vehicle Code as long as there is
weekly repairs done and or movement of said vehicle.
Trees growing though the frame and body is not a vehicle
under repair or restoration. It is under the supervision of
Code Enforcement to differentiate between a junked and a
hobby vehicle through observations and reports. Based on
time and movement.

What do the Trustees want me to enforce this
Spring/Summer? My normal stuff like Trash, Trees,
Weeds, Parking, ATVs, Dogs, Roosters, etc.?
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Simla Police Monthly Report

May 1-31, 2025

Calls for Sarvice
¢ OnDutyCalls- 29
e  Off Duty Call-Outs- 18

e Citizen Contacts- 1

e Follow Up’s (investigations)- 11
¢ Found Person- 1

¢ Increase Patrol- 22

¢ Traffic Stops-40

New Case Reports-
e 25-SP-026- Juvenile Complaint
e 25-SP-027- Missing Person
e 25-SP-029- Restraining Order Violation
e 25.-S5P-030- Assist Other Agency (Vehicle Theft)
e 25-5P-031- Found Property (Firearm)
e 25-5P-032- Missing Person
e 275-SP-033- Restraining Order Viclation
¢ 25-SP-034- Theft of a financial device

Case Reporis Still Open-

No open cases for January-May

Special Events-

e Security for Regional Baseball Tournament on May 10", Everything went well with
no incidents.

Training-
e Chief Kissam completed “Leadership, Management, And Supervision” course
through the International Chiefs of Police Association.

adult. Both cases took a lot of man hours, but the results were positive. We were
able to track down the missing juvenile in Huerfano County and they were reunited
with their famity. The missing endangered adult found their way back.
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Simla Public Works Monthly Report
May 12-June 10, 2025

Wastewater

e May samples submitted and in compliance. June samples will be submitted this
week.

» Element Engineering submitted proposal for Discharge Permit Modification. This
may help us remove the new testing requirements which would result in more

than $20,000 a year in testing costs. The estimated cost for the modification is
$1,200.

Water

« May samples submitted and in compliance. June samples will be submitted this
week.

» Selected Zenner Meters for new meter project. Most meters have been delivered,
waiting on radios and a 2-inch meter. Installation start date is expected to be mid-
July.

Cemetery

 Emptied trash cans and mowed as needed.
» Two cremation funerals. Used new tractor and auger bit.

Burn Pile

» Have had multiple people dump prohibited items. Cameras are working but not
preventing people from dumping. Andrew needs an enforceable ordinance.

Trash
¢ Moved dumpsters as needed.
Parks

s Emptied trash as needed.
» Mowed and emptied trash as needed.

Roads

s Working on getting Kevin trained on grader.

Hope Community Center

» Cleared clogged drain at restaurant.



ltems to Discuss

Used funds from stolen John Deere tractor to purchase new tractor, zero turn
mower, commercial grade weed trimmers and added about $14,000 to
equipment fund. The Vac-trailer was about $12,500 so even with that we still
added a little to the equipment fund.

Town Welcome and Local Business signs

| have talked to several PW Directors and compiled pay rate comparisons for Public
Work positions. We have a great crew right now and | would like to get our pay closer to
industry averages. | would like approval for the proposed pay rates in the second table
effective July 15t and will submit a budget for the comparable hourly pay rates in table 1

to be effective January 2026.

Total
Employer Tax Total
Current (Comparable | Comparable ploy Hourly
Employee & Benefit Increase
Hourly Hourly Yearly Increse
Increase Cost
Cost
April Blanchette| $16.00 $21.50 $44.720.00 $4,576.00 $16,016.00 $7.70
Kevin Tracy $18.00 $24.00 $49,920.00 $4,992.00 $17.472.00 $8.40
Myke McCune” $20.25 $31.25 $65,000.00 $9,152.00 $32,032.00 $15.40
Total | $54.25] $76.75|  $159,640.00] $18,720.00]  $65,520.00] $31.50

* This pay is for PW Director Salary, ORC Duties remain a separate position and pay rate of $1,500 monthly.

Proposed Increase Effective July 1

Total
Employer Tax Total
Current| Proposed | Froposed ploy Hourly
Employeea & Benefit Increase
Hourly Hourly Yearly Increse
Increase Cost
Cost
April Blanchette] $16.00 $17.00 $35,360.00 $832.00 $2,912.00 $1.40
Kevin Tracy $18.00 $19.00 $39,520.00 $832.00 $2,912.00 $1.40
Myke McCune*] $20.25 $22.50 $46,800.00 $1,872.00 $6,552.00 $3.15
Total | $54.25] $58.50] $121,680.00] $3,536.00]  $12,376.00] $5.95

* This pay is for PW Director Salary, ORC Duties remain a separate position and pay rate of $1,500 monthly.
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&5 4> SIMLA MUNICIPAL COURT _ Town of Simla
(" P OBOX 237 323 Pueblo Ave. Simla, CO
80835
718-541-2468 FAX 719-541-3142
June 6, 2025
SIMLA MUNICIPAL COURT MONTH OF MAY, 2025

Court was held on May 6, 2025 13 defendants were on the docket. Four defendants
appeared. 4 Zoom defendants. 3 will return for court in July. Two going into default.
Twenty Seven traffic tickets were wrote for the month of May. 5 Code tickets were wrote
for the month of May.

Deposits for the month of May, 2025 closed on May 30, 2025. Total for the month was
$6,870.00.

Breakdown as follows:

Fines 4,525.00
Surcharge 1,680.00
Fuel 280.00
Court Cost 385.00
Total $6,870.00

The tickets being cleared to Colorado Dept. of Motor Vehicle are up fo date.

Robin Townley
Municipal Court Clerk
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