TOWN OF SIMLA
BOARD OF TRUSTEES
Tuesday, October 14, 2025 @ 7:00 pm

Mayor Fulmer called the meeting to order at 7:00 pm.

Roll Call

Town Clerk Taunton called Roll. Members of the Board present: Trustees Shawn Nehl, Sasa Ivanovic, Jeb
Billmire, Jason Kohring, Maarten vanZoeren Mayor Fulmer declared a quorum. Trustee Janette Nipple
joined meeting after meeting had been called to order

PLEDGE OFALLEGIANCE
Staff
Staff Present: Town Administrator Jacquelyn Rapp, Town Clerk Taunton, Public Works Director Myke

McCune, Police Chief Andrew Kissam, Building & Code Official Rick Stegmaier and Town Atterney
Kunal Parikh (via zoom).

Additions to Agenda
None

Consent Agenda {tems

Approval of Prior Meeting Minutes:

Trustee Billmire moved to approve the minutes from the September 12, 2025, regular meeting, Trustee
Kohring seconded; motion passed.

Ayes: 5 Nayes: 0  Absent: |

Trustee Billmire moved to approve the minutes from the September 15, 2025, special meeting, Trustee
Kohring seconded; motion passed.

Ayes: 5 Nayes: 0 Absent: |

Trustee Billmire moved to approve the minutes from the September 17, special meeting, Trustee Kohring
seconded; motion passed.

-Ayes: 5 Nayes:0  Absent: |
Public Hearing: None

Audience to Visitors: None

Attorney Report
Mr. Parikh stated he hasbeen working on updating the criminal code. He stated that it is a huge overhaul

of the current code. Mr. Parikh stated he will be meeting the Friday before each meeting with Town
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Administrator Rapp to review the meeting agenda.

Mayor Fulmer stated the Town's lodging tax is not being paid by a business in Town. Mr. Parikh stated
the Town should have some enforcement mechanism in place if the business 1s not paying the appropriate
tax. There was discussion on the next steps in enforcement,

Town Administrator Report

Administrator Rapp stated that the Town Hall staff are working on going through years of old files,
sorting between records that must be retained and those that can be destroyed. She did get a grant
submitted for $30,000. Administrator Rapp stated staff will be working on getting the flooring in the
hallways at the Hope Center replaced with LVT and getting the front doors repaired. She is planning on
meeting with a representative from Farmers State Bank to determine if there are other financing options
the Town could do for the Hope Center.

Clerks Report

Clerk Taunton presented a lodging tax reminder letter. The Fire Department has agreed to give the Town
the Christmas Tree that used to be put up in the park. Clerk Taunton presented ideas to the Board for
possible Christmas events the Town could put on. Administrator Rapp will be the point of contact.

Building Official/Code Enforcement — in packet

Police Department — in packet

Trustee Nehl asked for an update regarding the speed radar cameras. Chief Kissam stated we are still
waiting for the right of way to permit from the State, Administrator Rapp stated the permit can take up to
4 weeks to be issued once submitted.

Public Works - in packet

Director McCune stated that the road work on Navajo has been completed. Work on alleys hasbeen done
with donated material from Elbert County Road and Bridge. A street sweeper was donated to the Town so
Pueblo can be cleaned. Old meters were taken into the scrap yard. The hot water heaters at the Hope
Community Center have gone out and he is working with a contractor to get them replaced. Public Works

purchased a side by side from an auction. The plan is to sell the Chevy pickup truck.
Municipal Court — in packet

Mayor’s Report

The Town has a meeting with the Board of County Commissioners on Monday the 20" to present the
Town’s water quality issues. Mayor Fulmer, Administrator Rapp and Director McCune will attend. There
will be a Town Hall for residents to speak to the County Commissioners regarding their concerns about
the Town’s water quality.

UNFINISHED BUSINESS

Discussion on improving water quality

Mayor Fulmer requested Director McCune to come prepared to the meeting with the Board of County
Commissioners with everything the Town needs to improve the Towns water quality. There was a
discussion on possible solutions to improve water quality.
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Update on adding criminai code to the Town of Simla’s municipal code
This item was covered under staff reporting by Attomey Parikh.

Update on the speed radar program
This item was covered under staff reporting by Chief Kissam

Updated on status of drainage issue brought to the Board by citizen Jamie Bowker
Director McCune stated he had met with Trustee Kohring and Trustee Billmire. It had been too wet to do
anything, now that it has dried out; the ditch can be dug out.

Discussion on installing bat houses at sewer ponds
After discussion the topic was tabled

Discussion on update to the Town’s policy regarding employee comp time
Clerk Taunton presented the purposed updated employee comp time.

Trustee Ivanovic moved to accept the new compensatory time policy, Trustee Koring second; Mayor
Fulmer called for discussion, none; motion passed.

Ayes: 5 Nayes: 0 Absent: |

NEW BUSINESS
Ordinance 352- Repealing and reenacting section 6-2-2 of the Simla Town code regarding
increasing the fees for cemetery services

Trustee vanZoren moved to accept ordinance 352, Trustee Billmire second, Mayor Fulmer called for
discussion, none, motion passed.

Ayes: 5 Nayes: 0 Absent: |

Appointment of 2026 Budget Officers — Jacquelyn Rapp and Megan Tauntoen

Trustee van Zoren moved to appoint Jacquelyn Rapp and Megan Taunton as the 2026 Budget Officers,
Trustee Billmire second Trustee Nehl, Mayor Fulmer called for discussion, none, motion passed.

Ayes: 5 Nayes: 0 Absent: 1
Presentation of preliminary 2026 budget - Town Administrater Rapp
Administrator Rapp discussed changes to the 2026 budget. She requested the Board schedule a workshop
to discuss the 2026 budget
Budget workshop set for Tuesday, October 28, 2025, at 7 p.m.

Review of roofing bids -
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Trustee Ivanovic moved to accept the bid from Colorado Preferred Roofing for 320 Pueblo, Trustee Nehl
second; Mayor Fulmer called for discussion, none; motion passed.

Ayes: 5 Nayes: 0 Absent: |

Moving November Meeting Due to Veterans Day Holiday
November meeting moved to Monday, November 10, 2025

Treasurer’s Report
Trustee Billmire moved to accept the Treasure's report; Trustee Ivanovic seconded; motion passed
unanimously.

Ayves: 6 Nayes: 0  Absent: 0

Claims and Vouchers
Trustee Billmire moved to pay claims and vouchers; Trustee Nipple seconded motion passed
unanimously.

Ayes: 6 Nayes: 0  Absent: 0

Other.
There was a discussion on repairing the asphalt on Pueblo.

Agenda set for next meeting: November 14, 2025
e Criminal Code
s  Water quality
¢ Bat houses
e Speed radar program
¢ Bowker drainage issue status
e Meeting with County Commissioners recap
e Christmas events

Adjourned at 8:02 p.m.

Submitted:

N luann Toandtcn

Megan Tauniign, Town Clerk

Approved by the Simla Town Board of Trustee's
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- Simla Police Monthly Report

September 1-30, 2025

Pana

Calls for Service:

There was a total of 37 Calls for service
e 911 RapidS0S: 2
o Abandoned Vehicle: 0
e Animal Complaint: 0
o Assist Other Agency: 3
* Burglary: 1
o (Citizen Assist: 6
s Civil:0
e Criminal Mischief: 0
e Disturbance: 1
e Domestic Violence: 0
e Harassment: 1
e [nfo Report: 1
e Juvenile Complaint: 1
e Littering Complaint: 1
e Livestock Complaint: 1
e Medical Assist: 6
o Motorist Assist: 2
o Motor Vehicle Accident: 3
e Parking Complaint: 0
DUl Complaint: 0
Restraining Order Violation: 0
Sex Assault: 0
Suicidal Subject:0
Suspicious Circumstance:0
e Suspicicus Person: 1
e Suspicious Vehicle: 1
e Theft: 0
o Traffic Complaint:1
e Trespass: 0
¢ Unwanted Subject: 1
e Vehicle Theft: 0
o VIN Verify: 5
o Welfare Check: 0

e & & @



C Proactive Policing:
¢ Attemptto Contact: 1
e Business Check: 7
o (Citizen Contact: 0
e Follow Up Investigations: 8
¢ |ncrease Patrol: 4
o Municipal Ordinance Violation: 2
o School Education: 0

Traffic Division

o DUl Arrest: 1
o Traffic Stops: 169

New Case Reports-
25T-24742 Traffic Accident
25T-24733 Reckless Driving
{ . 25T-24542 Reckless Driving
- 25-SP-069 Traffic Accident
25-SP-070 Fictitious Plates
25-SP-073 Harassment {Domestic Violence)

Case Reports Still Open-
25-SP-037- Disorderly House and Chronic Nuisance (continued to November 4t)

9/1- Simla Day/Labor Day

9/4- Simla Volleyball

9/13- Simla Volieyball, JH Football, HS Football
9/27- Simia Volleyball

Training-
e Continued weekly updates with DACRA
o Naloxone Leave Behind Program
e Firearms Training (Pistol and Shotgun Qualification)

e Driving Training
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ﬁ | Simla Public Works Monthly Report

September 9-Octoher 7, 2025
Wastewater

¢ Wastewater samples submitted. No violations.

Water

¢ Water samples submitted. Everything in compliance.

¢ Most of the new meters are installed. We had a few issues but are working
through them. Still waiting on some one-inch meters to be delivered so we can
finish installation.

Cemetery
e Emptied trash cans and mowed as needed.
Burn Pile

e Pushed brush pile back as needed.
e Bumed 4 bays

( Trash
» Moved dumpsters as needed.
Parks

» Emptied trash cans and mowed as needed.
* Will be shutting sprinklers off scon.

Roads

¢ Elbert County Road & Bridge denated 30 loads of gravel and 4 culverts and Jeb,
Jason and Shawn donated time to build up Navajo Ave. where it froze 2 winters
ago.

» They also donated used road base that we have been using to fix alleys.

» Jason started a ditch at the baseball and football fields, need to continue to 24

e Sasa donated a street sweeper to the Town.

Hope Community Center

¢ Performed daily walkthroughs, cleaned and restocked as needed.
« Siill no hot water. Do we want to replace the small water heater and see if that
[ will restore hot water to the system?
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[:
g’_}, “ > SIMLA MUNICIPAL COURT Town of Simila
POBOX 237 323 Pueblo Ave. Simla, CC
80835
716-541-2468 FAX 719-541-3142
October 3, 2025
SIMLA MUNICIPAL COURT MONTH OF SEPTEMBER 2025

Court was held September 2, 2025. There were 78 on the docket and 13 showed
For traffic tickets, 9 appeared for Municipal Ordinance Violations. 98 tickets written for
the month of September. 4 Code Violations.

Deposits for the month of September closed on September 30, 2025 with a total of
$29,805.40.

Breakdown as follows:

Fines $ 20,365.40
Surcharge § 7,040.00
Fuel $ 1,120.00
Court Cost $ 1,280.00
Total $ 29805.40

Tickets being processed to Colorado Motor Vehicle are up to date.

Robin Townley
Municipal Court Clerk




BREAKDOWN OF COURT REVENUE
Septernber-25

DATE PURPGSE RECEIPTH DEPDSIT FINES 5C cc FSC GF/NSF
M TICKET 2BBBEZ $2,380.60 $1,610.00 $660.00 $120.00
9/2 TICKET 258864 $405.00 275.00 $110.00 $20.00
LTS TICKET 26BB71 $138.00 135.00
il TICKET 26BBES $1,210.0¢ 420.00 $330.00 $60.00
914 TICKET 268890 7.510.00 £,155.00 1,430.00 665.00 260.00
9/5 TICKET 268892 $1,475.60 $950.00 $386.00 §$70.00 70.00
9/ TICKET 26BB9E $1.005.00 $810.00 $165.00 30.00
a7 TICKET 256898 $355.00 $860.00 $220.00 $35.00 40.00
9/8 TICKET 263300 $365.00 $230.00 $55,00 10,00
3/8 TICKET 268907 $400.00 $270.00 $t10.00 20,00
/10 TICKET 266917 £1.040.00 £45.00 5275.00 $70.00 50.00
a1 TICKET 268924 $406.00 275.00 $3%0.00 520.00
M2 TICKET 268927 $535.00 405.00 $ti0.00 $20.00
M3 TICKET 268929 $470.00 340,00 §10.00 $20.00
3114 TICKET 268933 $1,270.00 81500 $386.00 $70.00
215 TICKET 268934 $1.610.00 $1,020.00 440.00 $70,00 5B80.00
16 TICKET 268942 $535.00 $406.00 5110.00 20,00
Hr TICKET 268944 $870.00 510.00 $220.00 40,00
#18 TICKET 268947 770.00 540,00 $165.0¢ $36,00 30.00
919 TICKET 265950 905,00 S$E810.00 5220.00 $35.00 40.00
820 TICKET 268953 535.00 $340.00 $165.00 30,00
821 TICKET 268955 420,00 $660.00 $220.0¢ 40.00
824 TICKET 265959 600,00 $406.00 5165.00 30.00
8/25 TICKET 268962 200.00 435,00 $55.00 10.00
9/26 TICKET 268964 605.00 410.00 $165.00 30.00
9127 TICKET 2633967 $385,00 285.00 $55.00 $36.00 10.00
9/28 TIGKET 263968 436.00 270,00 5110.00 $35.00 20.00
9129 TICKET 268870 5$200.00 135.00 $55.00 §10.00
9130 TICKET 268874 $1,676.40 §1,085.40 $440.00 $70.00 530,00

END OF MONTH $29.805.40 $20,365.40 57,040.00 $1,120.00 $1,230.00




